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New Revision Summary (1/2) 

Main request 
• Study and improve commonization to support optimized joint procurement. 
• Collect all requirements deployed after V2.3 publication and incorporate the new 

revision. 
• Make the requirement (process/output) understandable. 
 
Alliance 
1. Commonized processes/output below; 

 Design Review (Full Process DR/Quick DR) 
 PSW (Part Submission Warrant)  
 Non-Conforming Product Management 
 Design Change Management 
 Environmental Requirement 
 Special Characteristics Management  
(Certificate of Certification (COC)/Conformity of Product (COP)) 
 Others 

 
2. Added examples/key-points below; 

 Floor Layout Planning, Control Plan, Work Instruction etc. 
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New Revision Summary (2/2) 

3. Make the requirements understandable such as below; 
 Logistics and packaging requirements should be required through other 

documents. (Renault: Suppliers Logistics Guidebook, Nissan: Other Supply 
Requirement) 

 Organize the identification and traceability requirements 
 Organize the appearance approval requirements 
 

Appendix 
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DR (Design Review) process 
• Commonize Full Process DR/Quick DR process. 

“H” level 

 
 
 
 

“M” level 

 
 
 
 

Assessment 

level  

Full Process DR 

DRBFM 

Quick DR 

FMEA 

FTA HCPP / QA table 

• Commonized support tools for each DR process. 
Full Process DR:  

Full Process DR Record, System Structure Diagram, Function Block Diagram 
Quick DR: Quick DR Record, Change List 

1. Commonized processes/outputs 
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PSW (Part Submission Warrant) process 
• Reinforce the process to validate suppliers’ production capability and commonize 

Full Volume Confirmation Audit & Production Capacity Plan. 

Cover sheet 

Attachment sheet 

Example; Production Capacity Plan (PCP) 
• Cover sheet: All suppliers shall submit. (Phase 2) 
• Other sheets:  

Suppliers with assessment level “H” & “M” shall submit. 
 (Phase 4) 

1. Commonized processes/outputs 
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Non-conforming Product Management 
• Commonize process & output documents. 
(including supporting tools for root cause analysis) 

1. Commonized processes/outputs 

8D Concern and Countermeasure Report Summary 
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Design Change Management 
• Commonize the process and unique outputs. 

<New> 
• Renault/Nissan may request to comply 

with below; 
 Full Process/Quick DR requirement 
 PSW (Part Submission Warrant) 

attachment 
• Suppliers shall report a date of first 

production shipment to 
Renault/Nissan. 

Design Change Request 

1. Commonized processes/outputs 
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Environmental Requirements 
• Commonize process and output (IMDS data input) after sorting the elements of 

requirements. 
• Delete Material Investigation Report (Nissan) and request to report IMDS number 

with Inspection Report (6.1). 

Inspection Report 

<New> 
• Supplier shall report IMDS number. 

(Input IMDS number) 

1. Commonized processes/outputs 
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4.5 Certificate of Certification/Conformity of Product 
<Current> 
• Each company requests to comply with own certificate of certification and 

conformity of product requirement. 

4.5 Special Characteristics 
Management 

Nissan JPN 

Renault Certificate of certification 

Regulations for Modules and Parts 

<New>  
• Clarify request process and commonize output document. 

4.5 Special Characteristics 
Management 

Nissan 

Renault 

Certificate of Certification and 
Conformity of Product 

EUR 

1. Commonized processes/outputs 
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Category  
# 

Output document Current New 

1.1 Product & Process 
Concept Proposal 

Renault may request to comply 
with unique requirement. 

Common requirement 

1.2 Product Reliability 
Targets Study Plan 

Different document submission 
level and timing 

Regardless of any assessment level, 
submit document in Phase 2. 

2.1 Component Supply 
Chain Chart 

Renault may request to comply 
with unique requirement 

Common requirement 

2.1 Sub-supplier PSW or 
equivalent 

Renault unique output Common requirement 

3.2 Design Assurance 
Plan 

Nissan unique output Delete  
(Use Supplier Master Schedule) 

3.2 Supplier Master 
Schedule 

Different document submission 
level and timing 

Regardless of any assessment level, 
submit document in Phase 2. 

3.3 Project 
Development Record 

Nissan unique output Common requirement 

Category  
# 

Process 
(Element activity) 

Current New 

9.2 Process Change Request Nissan unique process is written. Common process is written. 

1. Commonized processes/outputs 
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• Added based on the root cause analysis results. 

Example for outputs Key points for each column 

Key points on following processes/outputs added: 
• Processes:  

5.3 Tooling, Gauges and Facility 
Management 

8.1 Non-conforming product management 
• Outputs:  

Supplier Master Schedule, Floor Plan Layout, 
Control Plan 

2. Added examples/key-points 

Example; Work Instruction (WI) 
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5.7 Identification & Traceability 
<Current> 
• Different processes at Nissan are required.  

11.2 Identification and 
Traceability 

Nissan JPN 

US/MEX 

EUR 

Identification requirement 
(e.g  New Product Delivery Notice) 

Control method  
(for Special Characteristic) 

Packaging requirement 
(for pre-production) 

5.7 Identification and 
Traceability 

Nissan 

JPN 

US/MEX 

EUR 

Control method  (for Special Characteristic) 

Other Supply Requirement 

4.5 Special Characteristics 
Management 

<New> 
• Organize requirements for better understanding. 

Identification requirement 
(e.g  New Product Delivery Notice) 
Packaging requirement 
(for pre-production) 

3. Make the requirement understandable 
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6.1 Appearance Approval 
<Current> 
• Appearance Approval Report as Nissan’s unique output is required without any 

process requirement. 

6.1 Design Verification and 
Process/Product Validation 

Supplier Digital Test Report 

Supplier Test Plan and Report 

Inspection Report 

Process Output 

Appearance Approval Report 

<New> 
• Appearance Approval Report (Nissan’s unique output) is added in “6.1 Design 

Verification and Product/Process Validation” to clarify the process/product 
validation. 

3. Make the requirement understandable 
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10.1 Logistics & Packaging 
<Current> 
• Unique process & output (Renault) are written. 

<New>  
• Specific requirements of logistics and packaging are moved and defined out of 

ANPQP. (ANPQP is the common requirements for ISO/TS 16949, Quality 
Management Systems.) 

10.1 Logistics & Packaging Renault 

Nissan JPN 

US/MEX 

EUR 

Suppliers Logistics Guidebook 

ANPQP Other Supply Requirement 

3. Make the requirement understandable 



15 Renault Nissan Internal 

APPENDIX 
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ANPQP application guide 

Start Supplier  
Sourcing 

Tooling  
Release 

VC lot PT lot PSW SOP 

1) Apply 
all activities 

2) Apply  
from Phase3 activities 

3) Apply  
only Phase5 activity 

Supplier 
Sourcing 

1. Effective  
• from Apr ’15 
(New revision deployment in Mar ‘15) 
 
2. Application policy 
• Progresses of the new projects are; 

1) Before “Start Supplier Sourcing” :  
     from ANPQP-Phase 1 (Green) 
2) Between “Start Supplier Sourcing” and “Tooling Release”:  
     from ANPQP-Phase 3 (Yellow) 
3) After “Tooling Release”:  
     from ANPQP-Phase 5 (Orange) 

 
3. Remark 
• Each responsible department will identify version of ANPQP with equivalent document. 

http://www.google.co.jp/url?url=http://www.zeroto60times.com/blog/large-car-logos-2/large-nissan-car-logo/&rct=j&frm=1&q=&esrc=s&sa=U&ei=Smk-VJX_AoyouwSmgoKgAQ&ved=0CBYQ9QEwAA&usg=AFQjCNFkJVljPEbTWWJPNAprTZ3adqQq0Q

