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New Revision Summary (1/2)

Main request

e Study and improve commonization to support optimized joint procurement.

* Collect all requirements deployed after V2.3 publication and incorporate the new
revision.

* Make the requirement (process/output) understandable.

Alliance

1. Commonized processes/output below;

Design Review (Full Process DR/Quick DR)

PSW (Part Submission Warrant)

Non-Conforming Product Management

Design Change Management

Environmental Requirement

Special Characteristics Management

(Certificate of Certification (COC)/Conformity of Product (COP))
v" Others

AN N NI N NI

2. Added examples/key-points below;
v Floor Layout Planning, Control Plan, Work Instruction etc. ~
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New Revision Summary (2/2)

3. Make the requirements understandable such as below;

v’ Logistics and packaging requirements should be required through other
documents. (Renault: Suppliers Logistics Guidebook, Nissan: Other Supply
Requirement)

v Organize the identification and traceability requirements

v" Organize the appearance approval requirements

Appendix

-~
—
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1. Commonized processes/outputs

DR (Design Review) process
 Commonize Full Process DR/Quick DR process.

4 )

“H” level

Full Process DR

cPP / QA tabl

“M” level

Quick DR

. DRBFM .

* Commonized support tools for each DR process.
v'Full Process DR:
Full Process DR Record, System Structure Diagram, Function Block Diagram
v'Quick DR: Quick DR Record, Change List

Assessment

level

J

—
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1. Commonized processes/outputs

PSW (Part Submission Warrant) process
* Reinforce the process to validate suppliers’ production capability and commonize

Full Volume Confirmation Audit & Production Capacity Plan.
( a
Example; Production Capacity Plan (PCP) S
* Cover sheet: All suppliers shall submit. (Phase 2) I
 Other sheets: =T e
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1. Commonized processes/outputs

Non-conforming Product Management

Commonize process & output documents.
(including supporting tools for root cause analysis)

-

8D Concern and Countermeasure Report Summary
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1. Commonized processes/outputs

Design Change Management
« Commonize the process and unique outputs.

r D
Design Change Request

= | <New
— | * Renault/Nissan may request to comply
e with below;

| v Full Process/Quick DR requirement
- v PSW (Part Submission Warrant)
SN attachment

_.,. rer—— * Suppliers shall report a date of first
T — production shipment to
- = Renault/Nissan.
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1. Commonized processes/outputs

Environmental Requirements

« Commonize process and output (IMDS data input) after sorting the elements of
requirements.

 Delete Material Investigation Report (Nissan) and request to report IMDS number
with Inspection Report (6.1).

4 )
Inspection Report

B e

<New>
— e Supplier shall report IMDS number.
-_— (Input IMDS number)

:::::

- J
7~

Cm—
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1. Commonized processes/outputs

4.5 Certificate of Certification/Conformity of Product

<Current>
Each company requests to comply with own certificate of certification and

conformity of product requirement.

4.5 Special Characteristics
Management

Nissan

JPN

— Regulations for Modules and Parts

<New>
Clarify request process and commonize output document.

EUR

Renault

Certificate of certification

4.5 Special Characteristics
Management

s

Certificate of Certification and

Nissan

Renault

Conformity of Product

P
e
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1. Commonized processes/outputs

Category Process
. Current New
H (Element activity)
9.2 Process Change Request Nissan unique process is written. | Common process is written.
Category
Y Output document Current New
1.1 Product & Process Renault may request to comply Common requirement

Concept Proposal

with unique requirement.

1.2 Product Reliability Different document submission Regardless of any assessment level,
Targets Study Plan level and timing submit document in Phase 2.

2.1 Component Supply Renault may request to comply Common requirement
Chain Chart with unigue requirement

2.1 Sub-supplier PSW or | Renault unique output Common requirement
equivalent

3.2 Design Assurance Nissan unique output Delete
Plan (Use Supplier Master Schedule)

3.2 Supplier Master Different document submission Regardless of any assessment level,
Schedule level and timing submit document in Phase 2.

3.3 Project Nissan unique output Common requirement

Development Record
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f_____‘l

RENAULT NISSAN




2. Added examples/key-points

Added based on the root cause analysis results.

Example for outputs

~
Example; Work Instruction (WI1)

Key points for each column

Procass No.

Umper i)

Eacmg Wi 2N amow, 3 Whoo! ana a nght-2na-2ef
2 |Ewitoh ehould appsar trom the Uppar curtsss.

{Eacy o find burr and Forsign cubstanos |

2 |Concust apparance shaok vicually.
Tl acie)

[ Fiemmowe the burr and accurs: o forsign
2 |cubctance along dotted Bne.

it ke sacy to fAind burr and Foreign subsctance on
wwitoh and whesl.)

31 [Condust appearance sheok WGty
[Le#% cide-cide

Fiommowe he DUIT and sGUrs o foreian
subctanos alang dotied line.

[it ke sacy to fAind burr and Foreign subsctance on
Cimgle]

3.3 | Conaust appaarancs shaok vicualy for
contamination.
(Fight cide-cide)

Amain part It chaksn In e dirsobion of an
amow.

Cheoks that thers e not unucual cound.
15 |Remove the bumr and assurs ne forsign
cubctanos alang dottsd line.

{Eacy to find bu on thic cide.)

4 |Pueh snd chack: s o paration Eulon
on bin sices.

Tk
Whien thiers Ic not cound, put f info 2 red box

Zwizh may broken.

5 |Rotate and cheok fe cperation wheel

[Whee! chiall Rotale smoothly.
Whian rostis iz not emoath, put mowes Inbs the.
red bo.

AcsUr no prcanos of contamination In the
|whenl.

Total

115

Special note

Bssistt manager of 3 imader, and wal for o

= Wihan It cioes not sound chck 3t the Sme of aEschment . fal and sbnomaies SOTU on gt o) work
Immediatety, rport I the assistant manager o a/leader, and walk for diections. Ston work immedialsiy, report 1o the
rections

rzgetct aiong the cotied
It In the direction of

-

e amoas

(" shake the man

assemblyin fe drecion

Click
-

w‘{;mmelmnmmr: ]

— " TBarepira]

Sl for Srat part of 1 Cartoni(12 Parta)

The rotation targus of  whesl in recarded s

T e p——

Paris Whesl
Tomue 0.01~0.02 Nm
Torque meter
Wathod
Contrl Chars)

Revice iCreats) cay  [Jubd) Ho Items Potential risk (if not specified]
Operation N_o.u_ R Aswicad pointc Main steps Even if a worker changes, the tum and the: 'When work vanes by workers, cycle time, product charactenstics, a
Name Final inspection for Mouse Assembly n methods of work, such as how to move hand |quality characteristic, ete. are influenced
L and foot so that the same work result may be
sy |20y Gtace Bt brought, are described.
Tools Torgue driver Manager |50 Time (Sec) Werk and inspection time reguired in order to | <Omission of standard work operation Time>>
Parts afc. |Wouse o Craate | Ling lgader | “Z" secure the production capacity and quality -If the planned cycle time is insufficient, then it is impossible to attain
No_pun stapl Main steps [l =] P step. Inatructions et which were set up plan production volumes
T [Goncust apporance sheck ViU

- Insufficient inspection time leads to poor product quality .

<Even if ime is indicated, sometimes there is a big deviation between
the planned and actual operation inspection times=

+When operation time is insufficient, incorrect parts flow happens by
'omitting a part of inspection and work.

Key Point (Reason)

|—Explain5me point (main peint) for working
correctly, and it must always be protected .

Explained why Key point must be observed.

-1f Key point is not followed then the product quality and safety is
compromised.

Cannot understand Key peint as an important point.

Operation step, Instructions efc

To make the contents of work easier to
understand by figure, photo and etc.

If only explanation by text only,

-When educating new worker, it is harder for a new worker to
understand operation correctly.

- Judgment is mistaken when a worker is unclear about the judgement
- When a superintendent does wark observation, it is hard to judge
'whether work is done comrectly and easily.

Special note

Describes for being specially careful for a

correspondence of trouble shooting

operator. There are many written examples of

Key points on following processes/outputs added:

Processes:

v'5.3 Tooling, Gauges and Facility
Management
v’ 8.1 Non-conforming product management

Outputs:

Supplier Master Schedule, Floor Plan Layout,
Control Plan

J
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3. Make the requirement understandable

5.7 ldentification & Traceability

<Current>

* Different processes at Nissan are required.

11.2 Identification and
Traceability

Nissan

JPN

<New>

5.7 Identification and
Traceability

4.5 Special Characteristics
Management

Us/M

EX| -

EUR

Control method
(for Special Characteristic)

Identification requirement
(e.g New Product Delivery Notice)

Packaging requirement
(for pre-production)

s

* Organize requirements for better understanding.

Other Supply Requirement

Control method (for Special Characteristic)

JPN

—

US/MEX

— Nissan

EUR

Identification requirement

(e.g New Product Delivery Notice)
i Packaging requirement
(for pre-production)

-~
—
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3. Make the requirement understandable

6.1 Appearance Approval
<Current>

* Appearance Approval Report as Nissan’s unique output is required without any
process requirement.

s

<New>

* Appearance Approval Report (Nissan’s unique output) is added in “6.1 Design
Verification and Product/Process Validation” to clarify the process/product
validation.

Process Output

6.1 Design Verification and
Process/Product Validation

Supplier Digital Test Report

Supplier Test Plan and Report

Inspection Report

Appearance Approval Report

-~
—
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3. Make the requirement understandable

10.1 Logistics & Packaging
<Current>
* Unique process & output (Renault) are written.

s

<New>

* Specific requirements of logistics and packaging are moved and defined out of
ANPQP. (ANPQP is the common requirements for ISO/TS 16949, Quality
Management Systems.)

ANPQP Other Supply Requirement
10.1 Logistics & Packaging Renault Suppliers Logistics Guidebook
Nissan JPN
— US/MEX
—  EUR

P
m——
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APPENDIX

/A\
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ANPQP application guide

1. Effective
* from Apr’15
(New revision deployment in Mar ‘15)

2. Application policy
* Progresses of the new projects are;
1) Before “Start Supplier Sourcing” :

from ANPQP-Phase 1 (Green)
2) Between “Start Supplier Sourcing” and “Tooling Release”:
from ANPQP-Phase 3 (Yellow)

3) After “Tooling Release”:
from ANPQP-Phase 5 (Orange)

3. Remark
* Each responsible department will identify version of ANPQP with equivalent document.

Start Supplier  Supplier Tooling VC lot PT lot PSW SOP
Relegse

Sourcing Sourcing

| 2) Apply
from Phase3 activities
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